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Taking decisive action to increase racial and ethnic 
minority participation in UK businesses by creating  
cross-company learning partnerships between  
CEOs and senior diverse talent.

Leaders for Race Equity brings senior voices from different 
organisations together to learn, collaborate and create clear 
action plans for their racial and ethnic diversity agendas. 

Join our programme and be a leader in the field driving real 
change in your industry. 
 

L E A D E R S  F O R 
R A C E  E Q U I T Y 

 

 

        More than ever our industry 
needs access to all the talents 
that exist in the UK, this is a 

critical area where we can do so 
much better.

James Wroath, CEO, Wincanton  
LfRE 2022
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F R O M  O U R  F O U N D E R S
W E L C O M E

Lord Karan Bilimoria CBE, DL 

Vice President  of  
the Confederation  
of British Industry;  

Chair of Change the Race Ratio 

Ann Cairns  

Executive Vice Chair, 
Mastercard;  

Global Chair, 30% Club 

          I am delighted that you are interested to 
find out more about the Leaders for Race Equity 
programme. First, I wanted to explain a bit more 
about the Change the Race Ratio campaign and 
its development programme to you. The campaign 
ultimately aims to increase racial and ethnic minority 
participation at the upper levels of UK businesses, 
while building a talent pipeline from diverse 
communities of future leaders.  
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S T R U C T U R E  O F  
T H E  P R O G R A M M E 

A shared learning community will be formed through: 

A launch event, in-person in London, will set the scene for the 
programme vision and equip partnerships to start. The event will 
include brief training on key skills required to get the most out of 
the listening circles and learning partnerships and set out the core 
intention for the programme – being open, vulnerable, curious and 
willing to learn. 
 
Listening circles  
Virtual listening circles where the CEOs, ExCo talent pipeline and 
ERG leads from different organisations will be brought together in 
psychologically safe spaces to share experiences, ambitions and ideas. 
Listening circles will be centred on a core theme for discussion and 
begin with a keynote stimulus followed by group discussion.  

There will be four, two-hour listening circles, over nine months. 
Themes for discussion will include such topics as C-Suite culture, 
sponsorship, and intersectionality. 

One-to-one Learning Partnerships 
CEOs and ExCo talent pipeline participants will be matched into one-
to-one cross-company learning partnerships. Both participants will 
meet for 60 minutes, over Zoom, after each listening circle to further 
reflect and discuss ideas from the listening circles. 

A closing b洅뀃b洅Yect a`ːȀ
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O B J E C T I V E S 

  To convene and support businesses to make progress together. 
   To enable leaders to connect to the lived experiences of racial and 
ethnic minority ExCo -1 to -3 talent pipeline. 

   To create psychologically safe spaces for CEOs, ExCo –1 to –3 talent 
pipeline and HRD/DE&I to openly share their ambitions, vulnerabilities 
and ideas. 

   Enable and empower diverse talent by providing access to a 
community of CEOs. 

 
B E N E F I T S 

For CEOs 
   Access to the ExCo pipeline so that they can develop an understanding 
of the challenges facing the ExCo pipeline. 

   Shine a light on personal blind spots. 
   Confidence and capability to talk about race. 
   Empowered to influence, drive, promote and deliver genuine change.  
   Explore challenges (as leaders and at an organisational level) and create 

clarity on a future strategy and messaging for race, ethnicity, and 
wider inclusion. 

   Develop better allies and opportunities to use their power in a 
sponsorship capacity.  

For ExCo talent pipeline 
   Provide access to and the opportunity to develop connections with 

those at the C- Suite Level.   
   Exposure to strategic thinking at the top level . 
   Being a thinking partner to influence change for their own 

company and across other companies.  
   Personal development growth and career strategy. 

For HRDs and ERG Leads 
   Equip with a clear plan for next steps to keep momentum and drive 

forward change within their organisations. 
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M A X I M I S I N G  T H E  I M P A C T  
Participation expectations  

Organisations that benefited most from the first cohort fully proactively 
organised internal de-brief meetings as a cohort. This supported an 
acceleration of commitment and change as a result. We advise you  
meet as an internal cohort at least twice during the programme.  
We will provide a toolkit to support these discussions.  
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A B O U T  T H E  3 0 %  C L U B  
When the 30% Club was first established in the UK in 2010, women 
accounted for less than 12% of FTSE 100 board members. This campaign 
set out to change that by calling on chairs and CEOs to commit to 
gendep漀灯sp�
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