30% Club Ireland Investor Group: Statement of Intent



Investee Companies’ Actions

We are calling on investee companies to take prompt and considered action to achieve and exceed
the 30% gender diversity target and to enhance the presence of other underrepresented groups on
their boards and at the executive management level. Investee companies can demonstrate this

by:

- Disclosing their diversity policies and processes used to identify diverse board nominees,
adopting a professional and structured approach to board director nominations that ensures
directors are appointed based on merit, with due regard for the benefits of diversity.

- Adopting best practices? in terms of gathering and disclosing diversity data and targets, to
include the number and percentage of women and other underrepresented groups on the
board and in executive management positions and for the workplace as a whole.

- Using existing resources and tools to ensure effective consideration of diversity in the hiring
and promotion of diverse candidates for executive and other senior management positions
while recognising and taking steps to mitigate cognitive bias wherever possible.

- Committing to rigorous assessment of director and executive performance, as well as regular
board refreshment and executive pipeline development.

- Committing to best practices and approaches to increase the representation of
underrepresented groups on boards and executive management, such as considering
adoption of targets appropriate for the business and communities in which it operates and
reportin



- Being transparent about their own organisational diversity targets and progress towards
these

- To review this Statement of Intent on an annual basis to ensure that it remains both
ambitious and relevant.
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